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May 5, 2022

Teresa Deaton, Strategic Sourcing Analyst
Indiana Department of Administration
Procurement Division

402 W. Washington St., Room W468
Indianapolis, Indiana 46204

Subject: RFP 22-69735: First Data Government Solutions, LP’s Proposal Response to FSSA DFR —
Operational Verification and Validation Services — Subcontractor Letter of Commitment

Dear Ms. Deaton,

As COE/Owner of Hypesmith, Inc., | authorize and commit Hypesmith Inc. to the First Data Government
Solutions, LP proposal for Operational Verification and Validation (OV&V) Services for the Indiana
Family and Social Services Administration (FSSA), Division of Family Resources (DFR). If First Data
Government Solutions, LP is awarded the contract for the project referenced above, Hypesmith Inc.
confirms that we will subcontract to First Data Government Solutions, LP for the following:

e We will willingly carry out our responsibilities to provide consultation services in support of the

DFR OV&YV project, specifically SNAP Fraud Project Manager, Project Management Analysts and
Quality Analysts and additional staff as the project requires.

e The amount of our subcontracting work totals $3,112,729.60 or 17% of the awarded contract.
e Our work on the project will begin on July 1, 2022.
e We are a certified WBE firm.

Please feel free to contact me at (317) 514-5318 or via email at peggy@hypesmith.com if there are any

questions or concerns. We look forward to supporting First Data Government Solutions and the State
of Indiana on this project.

Regards,

Peggy Johnson
CEO/Owner

Hypesmith, Inc.




